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TC (15) Work Step

Review and assess the internal controls in place to ensure:
- Primavera is accurate, reliable, and appropriately updated

Perform a test of these internal controls to assess overall effectiveness.

Results of Testing

Internal Controls Related to Primavera:

The District provided VLS with several documents including, but not limited to, written
procedures related to Primavera, project coding instructions, proposed change orders, and
change order procedures. The District had developed a manual titled “2014 Construction
of the contracts occurred between July 2015 and February 2016, and the VLS testing occurred in
April 2016; therefore, there was up to a nine-month delay in entering contracts in the Primavera
system. The Primavera Master Scheduler does not receive a copy of construction and
professional services contracts after they are approved by the Board of Education. Therefore,
Primavera is not
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. On 5/25/2016, the Master Scheduler provided Primavera training to the new
construction management team. The training covered RFIs, submittals, and change
orders.

Reconciliation between Munis and Primavera:

The Master Scheduler created a standard system for generating project numbers that provides
consistency in communication between Munis and Primavera. The Bond program management
team and support staff uses this standard system for project numbers. In addition, the Master
Scheduler and Project Analyst developed a list of Munis-Primavera cost codes that are used by
the Bond Finance Department in coding financial documents such as the Munis Contract &
Purchase Order Request Form and the Project Budget Amendment/Transfer Form. This list of
“cost codes” includes Primavera cost codes and their corresponding Munis cost codes, which
assists the two systems in recognizing each other’s transactions. See TC15-1 and TC15-4
recommendations for this area.

As mentioned above, the Master Scheduler does not receive a copy of the construction or
professional services contracts for bond projects. This makes it difficult for the Master Scheduler
to capture all relevant contracts for bond projects. Although Primavera is able to access the
Munis database stored on the District server, the Munis database provides only the current
fiscal year expenditures and not the full amount of all approved contracts. The Master Scheduler
has to conduct research to determine which contracts are not in Primavera, which may not be
the most efficient process for identifying contracts that need to be entered in Primavera.

New Score

Recommendations

TC15-1.Ensure that written procedures related to Primavera include all required steps and
necessary documents in order to achieve and maintain the system’s integrity and
accuracy. Include the work flow and frequency with which certain steps are (or should
be) performed. The written procedures should include, but not be limited to:

a. The back-up system and process in place,
b. The process for creating project numbers,
c. The creation and use of the Munis-Primavera costs codes, and

d. The process performed by the Master Scheduler to reconcile between
Primavera and Munis.
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VLS’s Assessment of Response by District




